Recruiting Men to Ministry

This handout is intended to assist men’s ministry leaders recruit and develop men for the purpose of administering Joshua’s Men Ministries. Use this to recruit:
· potential leaders
· event support personnel
· small group facilitators
· core ministry team leaders
Pray
· Pray, pray and pray some more. Ask men in your Church if they would like to join you in praying for the men in your body (Luke 6:12-13; Matthew 18:19).
· Ask God to help you select the right man or men from your group
Connect
· Fish for Men. Make contacts through Evangelism, Bible Studies, Prayer meetings, Worship, Conferences, Cell groups and Fellowship meetings. Share your passion for men’s ministry and love for God’s word. Look for men who respond and have a kindred spirit (Mark 3:13).
· Develop relationships (see developing relationships handout)
· Meet man to man
· Take an honest interest in the man. Never view him as a means to an end. Always view him as someone to invest your life into. 
Challenge
· Challenge those with a kindred spirit to give their life to an objective that is realistic and attainable yet big enough and exciting enough to warrant giving one’s whole life to it (use for leadership team).
· Present the position or role that is a ministry need
· Tie the need to the man’s abilities, gifts and personality
· Describe the responsibility, time, duration, support issues, and authority associated the job
· Answer any questions
Commit
· Ask for his commitment
· You give your commitment to provide resources, assistance and personal development
· Sign a covenant
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