Developing Men’s Ministry Leaders
This tool is intended to provide basic principles for developing men into leaders.
Start small and work up
· Give them a small task to accomplish before assigning a large one. 
· Evaluate their performance

· Make appropriate suggestions

· Learn from their effort how they work, operate and relate to others.
Equip them for ministry (Eph 4:11)
· Identify needs

· Provide formal training

· Provide informal training

a. Tell them why
b. Show them how
c. Get them started
d. Keep them going
· Teach them to solve their problems
Give them your time, talents and treasures
· Be willing to expend your resources for them
· Be a servant to them whenever possible

· Be available to assist them as required
Empower them to perform
· Give them the authority to complete the task
· Monitor before judging their performance

· Expedite dealing with any problems

Inspect what you expect

· Delegate don’t abdicate your responsibilities
· Ask questions

a. “How it is going?

b. “What do you need?”

c. “Is there anything you would like assistance with?”

· Help them identify bottlenecks or potential problems before completing a task.

· Provide necessary feedback. 
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